
  

  

 

 
 

CIVIC CAMPUS PROGRAMME 
 
March 2020 Update 
 



1 Programme Update 
 
 

Management summary RAG status 

Summary Programme 
Status 

Milestones Budget Risks 

This reporting 
period 

GREEN GREEN GREEN AMBER 

Last reporting 
period 

GREEN GREEN GREEN AMBER 

 
The programme is developing as planned. Programme is on track. Budget is 
currently forecasting an underspend and status remains as per previous report. 
 
The overall programme is made up of 3 distinct Phases: 
 
Phase 1 – Office Decant – the office decant is now completed. The final decant of 
CCTV services has commenced and will complete in March. 
 
Phase 2 – Demolition and Enabling works – In September 2020, LBHF granted a 
licence to A2 Dominion to take possession of the Town Hall Extension site and 181-
185 King Street. The licence sets out specifically the work which should take place 
on the sites. 
 
Works commenced in September 2019. The strip out works to the Town Hall 
Extension and 181-185 King Street are all but completed. Controlled demolition has 
commenced in March 2020, and will take 3 months to complete (end of May 2020). 
 
The surface car park to the Southern end of Nigel Playfair Avenue was handed over 
in January using a similar process, so that strip out to the Old Registrar’s Building 
could commence. 
 
The strip out works to the Council’s listed Town Hall building will be managed in the 
same way. This work is expected to commence in April 2020, taking 3 months to 
complete once listed building pre commencement conditions have been satisfied. 
 
For a short period, the 2 No CCTV control rooms will be operational in the Town Hall 
building, whilst strip out works are taking place. Risks to the Council associated with 
this, are being controlled via the Programme Delivery Group (PDG) and Corporate 
Health & Safety Team and made visible to Executive Board. 
 
All planned demolition work will be completed by summer 2020 ready for a main 
works contractor to take over the site. 
 

Risks: 
• Pre-commencement planning conditions have to be discharged prior to 

commencement of structural demolition (working with planning authority to 
mitigate, float exists in programme). 

 
 



Phase 3 – Main works – This sets out the design development, procurement of a 
main contractor and start on site. 
 
In February 2019, Full Council approved the entry into the Joint Venture (JV), and 
the associated agreements. This includes development management arrangements, 
and the procurement of the main contractor. 
 
As previously advised to PAC, there are two construction contracts that will be in 
place. The Council will have a construction contract for the refurbishment of the 
existing town hall and the fit out of completed offices (including the vertical extension 
to the town hall); the JV will have a construction contract for all other aspects of the 
development. Both contracts have been procured together so that a single delivery 
team maintains an integrated programme and design. 
 
Early engagement was undertaken with 7 No construction contractors from a 
framework, which led to 3 No contractors being invited to tender for the project. 
 
The tender period was carried out between October – December 2019. The review 
of tenders is now complete, a draft Tender Evaluation Report has been produced 
and a preferred contractor has been proposed for appointment. 
 
Initially, the appointment of the contractor will be under a Pre-Construction Services 
Agreement (PCSA) to complete the design, construction works phase plan, and 
complete any necessary enabling works. By engaging the Contractor on the PCSA 
the Council will get enhanced certainty of design, delivery and logistics, this will give 
cost and programme certainty upon signing the main works contract. 
 
Whilst the final construction design is ongoing, the procurement exercise has shown 
that the market can deliver the development within the agreed cost envelope. 
 
Enabling works will commence in March 2020, with main construction programmed 
to start on site on Q2 2020, on programme. 
 

A Cabinet Member Decision paper, under the Council’s scheme of delegation, for 

approval to enter into a PCSA with the preferred contractor has been written and is 

moving through the Council’s approval process. 

Key Milestones are set out below: 

 3rd Sept 19 – Demolition commences 

 15th Oct 19 – Full planning permission granted 

 15th Dec 19 – Start TH Stage4 design 

 16th Oct 19 – Main Contractor Tender issue 

 18th Dec 19 – Main Contractor Tender returns 

 29th Feb 20 – Tender evaluation completed 

 2nd March 20 – Decant of Network Comms Hub 

 29th May 20 – Demolition of Town Hall Extension completed 



 30th June 20 – Main Contractor Contract signature 

 30st April 22 – Town Hall complete 

 30st June 23 – All works complete 

2 Commercial: 
 

Incorporation Forms for the Joint Venture (JV) were signed by the Council and A2 
Dominion on 24/02/20. Lawyers acting for the JV have submitted the forms to 
Companies House, and the registration process is underway.  
 
The inaugural JV Board meeting will take place on 10/03/20. The Limited Liability 
Partnership (LLP) Agreement is expected to be signed by both parties by 16th March. 
 
The Agreement for Lease (Commercial Units) and Conditional Agreement for Lease 
(JV) are in the final process of legal due diligence. This will be completed by the end 
of March 2020. 
 
Changes to the agreements that have been made since the original Council approval 
have been approved by Full Council, which approved the equalisation method on 
22/01/20. Full Council further approved the purchase and funding for the commercial 
units within the Civic Campus. 
 
Recent Decisions 
 
Cabinet on 2nd March approved the appropriation of land at the Civic Campus and to 
use its powers under s.203 of Housing and Planning Act 2016 to override rights and 
easements that might otherwise impede the development.  
 

3  Budget Update. 

 
In January 2019, Full Council approved the following recommendations for the Civic 
Campus programme:  
 

1) Decant Budget of £36,734,027 (made up of an additional budget of £27.3m 

and existing budgets from previous reports, as noted in paragraph 9.22 of the 

Full Council report). Final confirmation of funding was delegated to the Chief 

Executive, as advised by the Strategic Director, Finance and Governance, in 

consultation with the Leader of the Council, the Cabinet Member for the 

Economy and the Arts and the Cabinet Member for Finance and Commercial 

Services, and; 

 

2) A capital budget of up to £45.6m for the refurbishment and fit out of the Town 

Hall building. Final confirmation of this funding has been delegated to the 

Strategic Director, Finance and Governance in consultation with the Leader of 

the Council and Cabinet Member for Finance and Commercial Services.  



The decant is now complete and we are finalising accounts with the contractors. The 
current budget is currently forecasting an underspend. 
 
A further analysis of current financial performance is set out in Appendix 2. 
 

4 Governance 
 
The progress of the project is monitored and scrutinised by a number of formal 
Boards.  
 
The programme reports to: 
 

1) Programme Board – Chaired by the CEO, the Board sits monthly to review 

progress, budget control and design development.  

2) LBHF Programme Management Office (PMO) reporting – Chaired by senior 

LBHF officers, the group reviews and scrutinises project progress, project 

controls and delivery milestones. 

3) LBHF Audit Committee. 

 
In addition to this the Council has employed its own Contract Administrator (Currie & 
Brown) who has a responsibility to monitor progress, the administration of each 
contract with particular focus on the Town hall refurbishment and validate and 
challenge cost and expenditure across the programme. The Council has also 
retained BNP Paribas who will advise the Council on land valuation.  
 
 
 
 
 



 


